


Executive Summary (continued)

Recommendations and CityClub Response
Participants of all ages voiced a passionate call for reinvestment, 
leadership and integration of efforts to insure that all sectors of 
our community own educational excellence as an urgent, shared 
responsibility and goal. This will require sustained and increased 
leadership from the business community. It will require 
government to assure that education standards are appropriate, 
resources and opportunities are equitable, and most of all, there 
are efficient pathways for King County students to move from 
early learning through K-12 schools and then onto institutions 
and programs providing market-savvy vocational training and 
associate and baccalaureate degrees. It will require public, 
foundation and individual donor investment to redress the 
serious and growing disparities that push at-risk students further 
behind. It will require all of us to step up as youth mentors, 
informed voters and advocates for change. 

Of particular note:  We heard broad ambivalence about Seattle 
Public School Board’s recent adoption of new student 
assignment plan boundaries. While the School District’s stated 
objective for this decision is to harness “the extraordinary power 
of meaningful family engagement opportunities at each 
neighborhood school,”5 there is great concern that students will 
be locked into schools that don’t fit their needs and that existing 
disparities will only be worsened for at-risk youth at already 
disadvantaged schools.  As a community, we must be observant 
monitors of this plan as it is implemented by seeking 
transparency in reporting from the school board and staff. 

In response to these findings, CityClub presented six “People’s 
Choice” awards to community organizations 
advancing education and economic 
opportunity through strategies identified in 
the Healthy Community Report and
affirmed by CMC participants through 
online and in person voting. We are also 
incorporating public feedback from the 
campaign to shape the content of our 2010 
forums. We are developing new programs 
and partnerships that promote youth civic 
engagement and bring youth voices to 
engaged adults, leaders and policymakers. 
Finally, we are disseminating this report to 
community leaders, the public and the 
media for their use in deliberation and 
policymaking, philanthropy and community 
service.

II.  Project Background

The Community Matters Campaign (formerly known as Civic 
Participation Month) has been a pivot of CityClub’s annual 
programming since 2001. Opening with United Way’s Day of 
Caring in September and ending with Election Day in November, 
the campaign promotes personal engagement and 
organizational collaboration across a full spectrum of civic 
activity, including voter preparation, volunteerism, philanthropy, 

public dialogue, deliberation and community building. Over 

the ten weeks of the Campaign, CityClub convened over 7,200 
participants in libraries, community centers, classrooms, 
homes, churches, downtown meeting venues, coffee shops 
and on-line to discuss what we can and need to do individually 
and communally to overcome barriers and achieve positive 
results in advancing our community’s welfare. 

III.  2009 Theme: Education and
Economic Opportunity

This year’s Campaign explored two issues of particular urgency 
in King County today. We chose these issues — educational 
access and excellence and economic opportunity — based on 
the timely publication of a vital community resource: The 
Seattle Foundation’s May 2009 Healthy Community Report.
Our purpose was to make more people aware of this 
comprehensive analysis of community health and need, and 
invite their engagement with its findings. The Healthy
Community Report asserts that improving education and 
economic opportunity will improve the overall well-being of our 
entire region. 

IV.  Goals and Organization

At CityClub, we believe that knowledge, trust, connectedness, 
and action are the key ingredients of civic engagement. Our 
mission is to advance these assets so that King County 

residents can find common ground and 
achieve their visions of the common good 
in dialogue and partnership with leaders 
and policymakers. 

CMC 2009 was organized to develop each 
of these four ingredients of civic capital 
and integrate them for individuals and 
groups deliberating and taking action 
together. We also strived to insure that 
leaders — elected officials and candidates 
for office, business, non-profit and opinion 
leaders, and the media — traditional and 
citizen-based — were present to create 
openness, trust and responsiveness in the 
airing of problems and formulation of 
solutions.

CMC was organized by CityClub staff and a steering committee 
of representatives from Communities Count, Executive Service 
Corps, The Seattle Foundation, Seattle Works, United Way of 
King County, and the YMCA of Greater Seattle. It was deployed 
across King County with the collaboration of over 25 non-profit 
organizations and media partners, foundations and educational 
institutions that brought their constituencies to the table for 
dialogues, helped plan and host events and spread the word 
about programs.  Financial support for the project was provided 
by The Boeing Company, The Seattle Foundation, Seattle City 
Council and Wells Fargo Bank. We deeply appreciate the 
commitment of all our partners4 – especially the generosity, 
wisdom and spirit of The Seattle Foundation staff under the 
leadership of President and Chief Executive Norman B. Rice. 

FACT:  Washington 
leads the nation in jobs 
for people with degrees 
in science and 
engineering but ranks 
38th nationally in the 
number of students 
graduating with those 
degrees.1
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Working with this group of long-standing and new CityClub 
partners reflects our organizational commitment to a shared civic 
agenda, an expanded civic network and the building of civic 
capital through the collaborative process. Together, we 
developed a portfolio of programs and tools to motivate individual 
and communal civic engagement around these questions:

CMC face-to-face and on-line programming connected people, 
data, opinion, inspiration and calls to action using the following 
program elements: 

• Educational Forums and Debates - In-depth, non-partisan 
information and opinion was offered by 
experts, community leaders and 
policymakers in seven live public forums 
and candidate debates on green jobs, 
education pathways to employment, and 
current elections and ballot initiatives. 
These sessions were presented to live 
public audiences totaling 730 and made 
available through repeated statewide 
cable television broadcast, streaming and 
podcasting to up to 1.3 million households.

• Community Dialogues – We hosted 24 
facilitated community conversations 
where 468 participants discussed their 
experiences and observations around 
educational and economic opportunity in 
King County and weighed in on the 
opportunities they see for overcoming 
barriers and creating more access. Given 
the topic, special emphasis was placed on 
facilitating dialogues with community 
youth. Over 20% of the dialogue participants were college age, 
and nearly 40% represented participants between 16 and 22 
years of age. 

• Online Participation – 5,970 people participated online – 
reading facts, telling us their opinions in surveys and polls, 
blogging and connecting to local resources around education 
and economic opportunity.

• Surveys – 260 participants completed surveys detailing the 
ways they currently participate in community. 

• Actions –Hundreds of dialogue and online participants signed 
individual pledge cards listing specific civic investments they 
intend to make during the next twelve months. These include 
following the daily news, mentoring, expanding the diversity of 
their networks, and volunteering or giving to causes and 
organizations working on issues important to them. They also 

voted on the most salient strategies our community should 
employ to advance education and economic opportunity.

V.  Community Observations
Following are the most salient observations and 
recommendations made by CMC participants. They represent 
both summaries of comments from dialogue facilitators and, 
where indicated, direct quotes from dialogue participants and 
program presenters. 

a. Compound Challenges

We heard strong affirmation of The Seattle Foundation’s Healthy
Community Report findings regarding the great disparities that 
affect educational access and economic opportunity in King 
County. We heard from youth in Seattle Public Schools who 
related their first-hand experiences with spotty internet 
connectivity, computer equipment, and a lack of other basic 
materials, like textbooks. They described inadequate counseling 
staff and/or other adult mentors who can help them find out about 
jobs and pathways to higher education. They feel that the 
disparities of opportunity and resources they face keep them 

from keeping up, let alone getting ahead. 

Beyond the boundaries of the school day 
and the school yard, we heard many 
accounts of challenges that distract youth 
from focusing fully on academic 
achievement. Inadequate access to 
healthy and inspiring foods and an 
inadequate transportation system prevent 
them from getting to school ready to learn. 
Gang violence is a source of fear and 
despair, and our youth are asking us to 
provide equally strong access to positive 
peer pressure, productive social outlets 
and safe spaces. Parents who don’t speak 
English or haven’t graduated from high 
school themselves cannot provide a voice 
of experience to guide their children’s 
academic choices or advocate for policies 
or resources to benefit their schools. 
When notices impacting boundaries or 
resources are sent out in English only, 

there is limited opportunity for intervention on the part of parents 
who can’t read them. 

Multiple barriers also complicate the path of adult learners 
returning to school for job retraining. The struggle for basic 
needs, childcare support, and regional transit constraints makes 
the return to school that much harder. Sometimes the complexity 
of public policy can serve as a barrier. For example, the path to 
becoming a full-time student can be confusing for Seattle 
Housing Authority residents because of restrictions imposed by 
Low-Income Tax Credit regulations. In other instances, programs 
exist but those in need aren’t aware of the resource. Beyond 
creating opportunity pathways, it’s important that we create 
sufficient awareness in communities that need the resources the 
most.

What change in the community is needed to achieve 
educational and economic opportunity for everyone in 
King County?

What strategies address both these issues together and 
are there examples of effective efforts, synergies and 
progress you can tell us about?

What should be the priorities for community investment 
to advance these goals?

How would you prefer to engage with community leaders 
and your elected officials on these issues?

How will you be involved?

FACT:  64% of King 
County’s jobs do not pay 
a “living wage” for a 
two-parent household 
with two children (one 
parent working). A living 
wage is the minimum 
amount of money a 
family needs to earn to 
provide the basic 
necessities of living. For 
a family like the one 
above, the living wage is 
$50,000.2
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b. Disconnections

From youth and adults, from participants with very high levels of 
economic resources and academic achievement and from those 
without, we heard repeatedly about a “disconnect” between an 
increasingly alarming reality on the ground and a generally held 
public perception that things “aren’t so bad.”

We believe that the disparities themselves exacerbate this 
problem of perception. For those King County residents who are 
doing well financially and have access to good schools, it may be 
hard to imagine that schools within the County or even within the 
same school district can have such disparate resources. In 
addition to the many households that have opted out of the public 
school system by placing their children in private schools, the 
majority of Seattle households are now childless and with 
decreasing local news coverage from traditional media, there is 
diminished exposure to the realities of our public school system. 

The complex nature of how educational excellence and 
economic opportunity are linked with policy and governance and 
support for other basic needs adds to the difficulty of recognizing 
the problems and also to developing appropriate solutions. The 
disconnections of perception therefore lead to disconnected 
responses – resources applied downstream rather than 
upstream, symptoms obfuscating core problems, overlapping 
jurisdictions and gaps.

Following are specific examples of some of the rampant 
disconnections we heard between:

data about the proven ROI for early learning
and

actual community investment

dollars spent on specific school reforms
and

accountability for impact and results 

Seattle’s increase in childless households
and

knowledge about the state of public schools

high school graduation rates
and

college/university completion rates

attendance at Washington 2-yr colleges
and

successful transfer to 4-yr institutions 

family wage jobs
and

educational pathways to appropriate skills
and credentials

community youth
and

caring mentors, tutors and counselors

at-risk students 
and

standards and expectations for success

targeted policies
and

the holistic nature of the challenges needy
individuals and families face

Washington’s competitiveness
and

the momentum for national education reform

access to digital tools
and

those without regular internet
and telephone access

people in need
and

knowledge of and access to existent
programs and resources.

VI.  Community Recommendations 
Following are recommendations we heard most repeatedly from 
Community Matters Campaign participants:

a. Choice and quality

The recent decision by Seattle Public Schools to create a student 
assignment plan based on neighborhood boundaries was 
unpopular among our participants. The majority of youth reacted 
passionately with the complaint that it would limit their choices. 
They felt disempowered to pursue opportunities of interest 
throughout the district. They claimed that having a stronger say 
in where they could go and what they might learn would increase 
their inspiration, investment and confidence to succeed. They 
also worried about inconsistent preparation and skill among 
teachers. Adults voiced similar concerns about equity. Both 
groups feared that changing the school assignment plan without 
providing additional resources to low-performing schools would 
only worsen the disparities that exist now.

“They’re doing all these cuts at these schools…They’re 
firing all these teachers and it’s just going to add more to 
the classes. And if you’re gonna kick out a new teacher – 
a really good teacher, even if they’ve only been there for a 
year - compared to a teacher that has seniority...  Based 
on where I go – they’re cutting down all the schools that 
are relevant. Like, if you’re living in South Seattle and you 
want to go to school in West Seattle, they’ve cut down the 
buses and all this stuff. If you think you have a better 
education elsewhere, why can’t you just go there? They 
won’t let you go to the school that you want. You get put in 
the school where you live around. That makes it worse, 
because you’re living in this area where like, people think 
‘oh, well you’re going to be stupid so I’m going to put you 
here’ “ 

—  Seattle high school student
and summer YMCA public health intern

FACT:  Washington ranks 37th in the 
nation in high school graduation rates.1
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IX.  CityClub Response
At CityClub, we believe that through individual actions and 
meaningful partnerships and investments across sectors, we can 
find solutions to these urgent, compound challenges. We 
encourage you to take action on this issue in a way you find 
meaningful.

CityClub is committed not only to disseminating the community 
response we heard in the 2009 Community Matters Campaign, 
but to incorporating it within our own organizational planning and 
programming. Here are the steps we will take:

Public feedback from the campaign is shaping the content of our 
programs. In 2009, we connected some of the youth we met in 
CMC to KUOW’s Weekday program staff. A resulting ½-hour 
program segment provided three youth the opportunity for 
sharing their fears and ideas with a large listener audience. We 
partnered with Town Hall and The Seattle Channel to create a 
new live-television and interactive web-based program series 
entitled Seattle Speaks. Our first program focused on youth 
violence and Seattle’s initiative to prevent it. We involved youth 
organizations, Seattle City Council, Seattle Police Department, 
Seattle Parks and Recreation Department, nonprofit mentors 
and community groups to discuss this critical issue –in person, 
online and at three remote viewing sites. 

These findings will inform our 2010 education series which is 
themed Confronting Crisis: Redefining Excellence. At four 
integrated forums, we will discuss education reform, funding, 
leadership and curriculum as we delve into what investments, 
partnerships and priorities are needed to create more 
educational and economic opportunity for our community. 
Beyond targeted forums, these themes will re-emerge as we 
approach government, business and civic leaders and 

candidates for public office at programs throughout the year, 
including January’s Washington State legislative preview, our 
spring annual meeting on regionalism, our summer and fall 
election debates and December’s Year in Review.

Finally, we are disseminating this report to community leaders, 
the public and the media for use in deliberation and 
policymaking, philanthropy and community service. 

References
[1] “A Healthy Community: Strategies for Giving,” Seattle Foundation, 
June 2009 report available at www.seattlefoundation.org 

[2] “Communities Count: Social and Health Indicators Across King 
County”, 2008 report available at www.communitiescount.org

[3] Dialogue participants were solicited primarily through partner 
organizations. There were also individuals who hosted dialogues in 
their homes. Following is a list of Community Matters dialogue hosts:

United Way of King County Homeless Resource 
Exchange Fair

Gonzalez House Party
New Holly
United Way of King County - loaned executives
Metrocenter YMCA - Youth staff
Seattle Public Library
Executive Service Corps
comScore Inc.
Scroggs House Party
University of Washington Masters in Policy Studies class
CityClub Board of Directors
Seattle Housing Authority Resident Action Council
Mayor's Youth Council
Leadership Eastside
Metrocenter YMCA - Youth
CityYear
Carl White and Vivian House Party
Youth Ambassadors
Cleveland High School (3 - 9th grade history classes)
Seattle Goodwill
Youngstown Cultural Arts Center
West Seattle YMCA

[4] For a complete list of our Community Matters Campaign partners, 
see the back page.

[5] http://www.seattleschools.org/area/sup/index.dxml

Above (left to right):
Moderator Eric Liu of The Guiding Lights Weekend
Bonnie Beukema, Deputy Director, League of Education Voters
David Keyes Community Technology Program Manager, City of 
Seattle - Puget Sound Off
Sharonne Navas, Executive Director, Para Los Niños
Maraunjanique Smallwood, Co-Founder, MAD 
Harla Tumbleson, Director, SOAR
Janisha Sparks, Co-Founder, MAD 
Hazel Cameron, Executive Director, 4C Coalition

Mayor Mike McGinn has recently 
established a process of community 
engagement for a new Youth and Families 
Initiative. Learn more about how you can 
speak out and take action on these issues 
today by visiting www.seattle.gov/engage
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CMC Presenting Sponsors:

Boeing
The Seattle Foundation

CMC Sponsor:

Wells Fargo

Forum Sponsors:

The Bullitt Foundation

University of Phoenix

CMC Media Sponsors:

CrossCut
KIRO NewsTalk 97.3 FM

KUOW 94.9
The Seattle Times

Thanks to our 2009 CMC Sponsors and Partners:

CMC Partners:

CityYear
Communities Count

Crosscut
Executive Service Corps

Leadership Eastside
Leadership Tomorrow

Metrocenter YMCA
Puget Sound Off

Seattle Housing Authority
Seattle Works

The Seattle Foundation
United Way of King County

Co-presenting Organizations:

American Society for Public Administration - 
Evergreen Chapter

Humanities Washington
King County Democratic Party
King County Republican Party

Leadership Eastside
Leadership Tomorrow

Seattle Works
Washington News Council
Washington Policy Center

Washington Women's Foundation
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